
Combang rare diseases is the defining mission of this San Diego biopharmaceucal company. This biotech 
firm specializes in affordable drug development that will provide safe and effecve therapies. Partnering 
with Ascent, staffing needs are quickly met with experienced resources     

The Client
Our client is a San Diego based 
biopharmaceucal company 
commied to bringing to 
paents’ treatments for serious 
rare genec diseases. In the 
vast majority of cases this 
company is the only hope for 
the pthe paents they serve.  With 
steadfast focus our client is 
passionate about the goal of 
delivering safe and effecve 
therapies to paents with the 
utmost urgency.     

Although jobs are on the rise and 
biotechnology is booming, the 
availability of experienced 
professionals to fill roles quickly is 
limited. Compe on is fierce, and 
only qualified individuals will stand 
out from the rest.  In order for the 
clieclient to leverage their own 
network and allow the internal 
talent team to focus on filling full 
me roles, the client needed a 
workforce management soluon 
that would allow for the conngent 
labor management to be 
outsououtsourced so that the internal 
talent organizaon could stay 
focused.  Addionally, the client 
wanted to be able to leverage the 
personal referral networks of their 
internal managers to help find 
contract talent at a lower rate.  This 
ccombinaon of factors along with 
others like retenon and high 
turn-over rates mean 
biopharmaceucal businesses must 
be strategic and compe ve in the 
quest of finding the right person for 
posions.

The Challenge

Workforce management &
technology for a streamlined
process and improved
transparency.

Case Study

“Employment of biological 
technicians is projected to 
grow 10 percent from 2016 to 
2026, faster than the average 
for all occupaons. Connued 
growth in biotechnology and 
medical research is expected 
to increase demand to increase demand for these 
workers.”

www.ascentsg.com

INFORMATION
TECHNOLOGY

Our vast talent community was key 
for this client. We were able to 
locate qualified candidates quickly 
and get them onboarded 
seamlessly.  In addion, Ascent 
leveraged a technology plaorm to 
streamline the process and improve 
trtransparency.  We helped the client 
save me and money, as we acted 
as an extension of their hiring 
organizaon. This client no longer 
had to allocate resources to the 
challenge of finding experienced 
professionals that could instantly 
add add value and deliver. The Ascent 
team took all the heavy liing. Our 
goal is to “link talent with 
opportunity” and we do this with 
strategic recruing and experienced 
resources. A client of Ascent said,”

The Soluon

“Working with Ascent has 
been a pleasant 
collaboraon, with 
professional and quick follow 
up, posions have been filled 
quickly!” 

And that’s not all. By leveraging the Ascent Talent On Demand (T.O.D.) program, they were instantly given 
access to our high-touch service offering that includes vendor and order management. This program 
includes innovave technology called the Ascent Professional Plaorm (A.P.P.). This plaorm makes 
requision fulfillment easy and directs open opportunies to a host of talent experts dedicated to fill their 
needs. Our secure and designated applicaon also allowed for us to build business intelligence for the 
visibility of this client that included reporng and data analycs.  

 


