
The Client 

As Financial Services companies grow, they must meet an ever-changing regulatory landscape. The require-
ments have increased significantly, and as our client grew, the capital requirements changed and required a 
comprehensive overview of the Bank’s financial and business processes. Bank Holding Companies (BHC’s) 
with 50+ billion in assets are required to evaluate their capital adequacy, capital adequacy process, and 
planned capital distribuons such as dividend payments and stock repurchase. To properly address these 
requirements, a range of experse was needed in order to meet the new requirements and build the inter-
nal competency for ongoing Bank operaons.

The Challenge
Not only was this project an extraordinary undertaking but it set new standards for the Bank and required 
developing enrely new business processes. New organizaons and programs needed to be built while 
causing minimum disrupon to the core business operaons. In short, the challenge was to re-engineer 
and rebuild the airplane while flying it.

Ascent customized a dedicated team to bring specific areas of experse to the Bank in order to staff sepa-
rate program offices. Because Ascent wanted to opmize each team to create the maximum flexibility to 
retain talent, each team consisted of consultants and contractors that were engaged on a “temp-to-perm” 
basis. Ascent was able to leverage our delivery model to fill over 55 technical posions across the United 
States. Our team built and managed a pipeline of hundreds of technical and project management resourc-
es by tracking other large-scale CCAR projects that were underway across the country. Candidates were 
scscreened, tested and on-boarded. The average contract length was 9 months and 15% of our placements 
were converted to full-me posions. By conducng research, Ascent was able to reduce the cost of the 
Client’s iniave by as much as 35%. Just as with this leading financial firm, we connue to foster 
long-term relaonships and ongoing business by consistently delivering exceponal results.
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